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29 January 1981

MEMORANDUM FOR: Mr. John A. Bross

FROM: |

George Allen and I would like to reiterate our thanks for
your taking the time to address the Senior Officer Development
Course. All the members were impressed by your frankness and
by your common sense answers to some of the problems facing the
Agency. It was particularly important to the students because
this was the first exposure they had to any member of the new
Agency administration.

As I mentioned to you, we would be particularly honored to
have a brief session with Mr. Casey in his conference room next
week at a time convenient to him. The best time for us would be
anytime Wednesday or Thursday, Friday afternoon, or Monday morn-
ing.

The new DCI could talk about whatever he wanted to but one
possibility would be the priority problems he feels the Agency
should tackle first and the direction he would like the Agency
to take over the next four years. A possible format would be
some brief remarks from the Director, say about 15 or 20 minutes,
or however long he wanted to to take, followed by a question and
answer period. The whole thing would last no longer than 45
minutes to an hour.

You will also recall that we discussed some input from you
as to what the class could do for its final two day exercise.

If any particular problems come to your mind that the members
could address, please let us know.
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